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gallery operations

Financial Health and Sustainability

grunt gallery has a history of acting with foresight and vision to ensure long-term financial
sustainability. In 1995 grunt gallery made its first significant move towards financial stability by
purchasing its current space for $179,000, now worth over $450,000 and continuing to grow in
value. The equity, while great, hasn’t been the biggest advantage. Our reasonable mortgage
payments are a fraction of the cost such a facility would be to rent. This savings in rent has
allowed us to put more money into our community in the form of wages, contracts and artist fees,
to invest more resources into our programming and less into the overhead to run the facility.

As reflected in our 2007-2008 audited
statements, we allocated 53% to
programming costs; 22% to administration;
dminis rative 10% capacity building and 15% to

10% 0 . s
fundraising 2% fundraising.
15%

expenses
capacity building

programming
53%

revenue
earned
8%
. . contributed

grunt gallery currently derives its 27%
funding from three sources - 65% from

grants
operational & program grants income; 65%

27% from contributed income and 8% in
earned income.

As one of Canada’s leading artist-run centres, the excellence and depth of our 24 years of
programming is reflected by the fact that we sit at or near the top of assessments of arts
organizations by arts councils, both locally and nationally. grunt gallery receives operational
funding from the Canada Council, BC Arts Council and the City of Vancouver for the total of
~$178,000. Forty percent of our funding is program-based, which we receive from all levels of
government.

Contributed income has risen steadily over the past years and the addition of our Operations
Director is designed to augment our ability to secure more revenue from this funding area
through sponsorships, individual, foundation and corporate donations.

Our earned income, currently at 8%, presents the greatest opportunity for growth. By building
a $1,000,000 plus endowment, we project being able to cover most of our annual overhead
expenses thereby allowing the gallery’s infrastructure to meet the increasing demands of its
innovative programming.
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programming

Websites

Since 2005 we have looked to the web with the goal of expanding the audience base for our current
exhibition and performance programs, as well as showcasing grunt’s extensive archival material of
important contemporary artists. Building upon our successful Aboriginal Performances, First Vision
and brunt online websites, for the past 3 years we have been focused on a website project titled
Aboriginal Creators with a series of new retrospective sites focusing on three important contemporary
First Nations artists: Lawrence Paul Yuxweluptun, Dana Claxton and Rebecca Belmore.

Currently we will be launching another website - The Medicine Project - which features First Nations
artists whose work focuses on the physical, mental or spiritual domains of "medicine.” In March 2009
we will be launching Abo Hip Hop Project, which will explore elements of hip hop and youth culture in
artworks by emerging Aboriginal artists reflecting the growing influence of urban cultures on traditional
communities.

We are excited about the opportunities this support has brought us to create a significant online archive
of these important First Nations artists’ work, and the ability to disseminate this content to an ever-
widening audience base.

Vancouver Art in the 60s website is a collaborative work that will investigate the experiments in living
and art-making, political engagement and collective organizing that characterize Vancouver art practice
in the 1960s. The Morris and Helen Belkin Art Gallery, in partnership with grunt intends to create an
internet site to focus upon how artists used emerging technologies, contributed to key political
movements and formed organizations that are a framework for the production and presentation of art
in present day Vancouver.

Education Programming

Our new education program will use the extensive archives, online material, current exhibitions and
performances as content for developing Arts Appreciation & Interpretation for Youth. This aspect of
the program delivers an extended community outreach initiative directed at community education
programs and service providers, which is projected to engage 1,260 youth participants in 2008-09
season.

The Production Seminar on Interpretation focuses on creating an environment that will work with
cultural workers/teachers in creating a think tank that supports innovative arts curriculum
development. In the upcoming year we will be seeking program certification for this program with
professional bodies, i.e. teachers.

Facilities

Given the amount of new programming that we are projecting over the next 10 years, both onsite and off,
and the requisite staff and space that will require, we are anticipating moving to a new space (~5,000
sq.ft.) in the next 5-10 years. Currently we are renovating the facility to meet our immediate
programming needs by creating a media centre for screenings and education workshops. We will also
continue to host most performances offsite, thereby widening our audience and being able to continue

to deliver excellent programming.
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